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This policy aims to explain how we’ll create an environment at our school where pupils learn best and love to

do so, by:

e summarising expectations to make sure everyone is committed to achieving a consistent approach to
teaching and learning across our school;

e promoting high expectations and raise standards of achievement for all pupils in our school;

e involving pupils, parents/carers and the wider school community in pupils’ learning and development;

® promote consistency across classes in pedagogy and approach.

2. Our Mission Statement

At Lark Hill, we aim to ensure every child reaches their potential within a safe, secure and inspiring environment.
We work hard to develop the values of personal responsibility and social awareness. We aim to achieve excellence
through enjoyment. At Lark Hill all our work is underpinned by our core values

Nurture - Achieve - Respect.

Pupils learn best when they:

e Have their basic physical needs
met
e Feel secure, safe and valued

e Feel a sense of belonging to
the group

e Have secure and positive
relationships in their
classroom with both adults
and pupils

e Have a positive and
supportive environment,
where peers support and
encourage one another

® Are engaged and motivated

® Can see the relevance of
what they are doing

o Know what outcome is
intended

e Can link what they are
doing to other experiences

e Understand the task and
know what success looks
like

® Are guided, taught or
helped in appropriate ways
at appropriate times

e Can practise what they are
learning

e Can revisit learning to
ensure it is embedded in
long term memory

® Have access to the necessary
materials and care for their
environment

e Have clear routines and
boundaries that are
understood by all

® Are not disrupted or
distracted by others

e Can work with others or on
their own, depending on the
task

e Can persevere when learning
is hard

e Can manage their emotions if
things are not going well

® Recognise that all learners
make mistakes and mistakes
can help us learn

® Are open to feedback and act
upon it to develop their
understanding and skills
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Nurture Achieve Respect

3. Roles and responsibilities

Teaching and learning in our school is a shared responsibility, and everyone in our school community has an
important role to play, as per our home-school agreement.

This is how we will create the above conditions for pupils’ learning at all times:
3.1 Teachers
Teachers at our school will:

e Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards

® Sequence lessons in a way that allows pupils to make good progress from their starting points, including
making good use of assessment for learning and questioning to adapt lessons in response to prevent gaps
from forming

® Structure lessons to match Rosenshine’s principles of instruction using the agreed school format for
lessons

e Know the needs of their pupils well, including any SEND and diagnoses and if a child has English as an
additional language and match learning to their needs

e Provide effective feedback for all pupils to ensure each student knows what they need to do to make
progress

e Actively engage parents/carers in their child’s learning through an updated class page, which gives clear
information about the curriculum and the setting of homework, including clearly communicating the
purpose of home learning

e Update parents/carers on pupils’ progress at planned parent/carer evenings, twice a year, and produce an
annual written report on their child’s progress

e Meet the expectations set out in the relationships and behaviour policy, and marking and feedback policy

3.2 Learning Support Assistants
Learning support staff will:
e Know pupils well and adapt support to meet their individual learning needs
® Support teaching and learning with flexibility and resourcefulness
e Use agreed assessment for learning strategies
e Use effective marking and feedback as required
® Engage in providing inspiring lessons and learning opportunities
e Feedback observations of pupils to teachers
® Ask questions to make sure pupils have understood expectations for learning
e |dentify and use resources to support learning
e Have high expectations and celebrate achievement

e Demonstrate and model themselves as learners
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e Meet the expectations set out in our Relationships and Behaviour policy, and Marking and Feedback Policy

3.3 Leaders
Leaders, including subject leaders, Assistant Head Teachers and the Senior Leadership at our school will:
e Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills

e Use their budget effectively to resource their subject, providing teachers with necessary resources for
learning and manage resources to support high-quality teaching and learning

e Drive improvement, working with teachers to identify any challenges, as well as acting to improve
weaknesses identified in their monitoring activities

e Moderate progress, for example, systematically reviewing progress against a range of evidence and
reviewing qualitative and quantitative performance data

e Create and share clear intentions for their subject/phase, which celebrate achievements and have high
expectations for everyone

® Encourage teachers to share ideas, resources and good practice

e Have a clear and ambitious vision for providing high-quality, inclusive education to all

e Hold staff and pupils to account for their teaching and learning

e Plan and evaluate strategies to secure high-quality teaching and learning across the school

e Input and monitor the impact of continuing professional development (CPD) opportunities to improve
staff’s practice and subject knowledge and provide support and guidance to other staff through coaching
and mentoring

® Promote team working at all levels, for example by buddying teachers up to support one another where
appropriate

e Address underachievement and intervene promptly

e Meet the expectations set out in our Relationships and Behaviour policy, and Marking and Feedback Policy

3.5 Pupils

Pupils will:
e Take responsibility for their own learning, and support the learning of others
e Meet expectations for good behaviour for learning at all times, respecting the rights of others to learn
e Attend all lessons on time and be ready to learn, remembering PE Kit on PE days

® Be curious, ambitious, engaged and confident learners who know their next steps in learning and how to
improve

e Put maximum effort and focus into their work, including completing home learning activities as required

e Meet the expectations set out in the Relationships and Behaviour policy

3.6 Parents and carers
Parents and carers of pupils at our school will:
® Value learning and encourage their child as a learner

e Make sure their child is ready and able to learn every day by supporting good attendance
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e Participate in discussions about their child’s progress and attainment and share information promptly
® Encourage their child to take responsibility for their own learning by supporting home learning

® Ensure children attend school in the agreed school uniform or PE kit on PE days

3.7 Governors
Governors at our school will:

e Monitor that resources and funding are allocated effectively to support the school’s approach to teaching
and learning

e Monitor the impact of teaching and learning strategies on pupils’ progress and attainment
e Monitor the effectiveness of this policy and hold the Head of School to account for its implementation
e Make sure other school policies promote high-quality teaching, and that these are being implemented

® Meet the Governors Code of Conduct

4. Planning

The teaching of early reading is sequenced through Read, Write Inc.Phonics, and children are frequently assessed
to ensure that they are being targeted with the sounds they need. Reading books are carefully matched to their
phonetic knowledge, until this is secure, when they will take increasingly ambitious reading books matched to
their growing skills and understanding.

Our English curriculum is built around the Literacy Counts scheme of work, which has high-quality texts at the
centre, and prioritises the explicit teaching and modelling of essential skills to develop a secure foundation to
build upon, through a daily sentence accuracy task. Through a dynamic, carefully sequenced and ambitious writing
curriculum, children are guided to develop a wide ranging vocabulary and develop their considered use of
grammar and the cohesive features of being an effective writer. We take a whole class approach to guided reading,
with skills being explicitly modelled and taught, alongside careful vocabulary development and an understanding
of authorial voice, in later year groups. Spelling is taught through Ready, Steady Spell to complement the teaching
of writing. Personalised reading targets are set through Reading Plus and children access this daily in school to
maximise progress for all, especially within fluency.

In Mathematics, First4Maths is used to support the clear sequencing and prioritising of skills and knowledge,
through staff CPD, relating to modelling and misconceptions. Using an | Do, We Do, You Do system, pupils are
guided through the steps they need to become procedurally fluent, before being exposed to opportunities to
reason and problem solving. Staff ensure that pupils have the core number knowledge needed to access more
complex problems without cognitive overload, such as number bonds and multiplication facts, through explicit
and systematic teaching.

Our aim is to deliver a broad and balanced curriculum through high-quality, carefully sequenced lessons, adapting
schemes of work from Kapow, Purple Mash (Computing), Charanga (Music), Jigsaw (PSHE and RSE) and the Salford
Agreed Syllabus for Religious Education. Our wider curriculum is designed to be a spiral curriculum, revisiting key
areas with increasing complexity to build upon prior learning. Our Physical Education is largely taught by dedicated
PE coaches, one school-based and one through Foundation 92, using Passport to PE to ensure a broad and
balanced coverage, as well as opportunities for expert instructors such as a dance teacher and a Flag Football
coach.

In all subjects, lessons will be planned well to ensure good short, medium and long-term progress, as well as
allowing pupils to revisit and secure prior learning.
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Lesson Structure:

Our lesson structure ensures that every student builds deep understanding, remembers what they learn, and
achieves their full potential. We use Rosenshine’s Principles of Instruction to guide our teaching. Every lesson
follows a clear, step-by-step path that builds student confidence, independence, and academic rigour.

1. Engage (Up to 5 Minutes)

Purpose: Hook student attention, spark curiosity, and get every child talking immediately.

e Focus on Oracy: Start with a high-quality discussion prompt. This could be a puzzling image, a strange
object, a big question, or a provocative statement.

e Building Curiosity: Encourage students to wonder out loud. Use talk structures to ensure total
participation.

o Continuous AfL & Adaptation: Teachers use this opening discussion to gauge prior knowledge. If an
unexpected gap appears, teachers must make an in-the-moment adaptation—such as a quick vocabulary
recap—before moving forward.

2. Retrieval (5-10 Minutes)

Purpose: Interrupt the forgetting curve by recalling past learning and activating pre-requisite learning for the new
content.

e Reviewing Prior Knowledge: Daily review is vital. This phase features low-stakes quizzes, flashcards, or
short tasks covering learning from last week, last month, and last term.
® Promoting Oracy: Use peer discussion structures like "Think-Pair-Share" for pupils to compare and justify
their answers before sharing with the class.
e Continuous AfL & Adaptation:
o In advance: Design quizzes with mixed question types that address common misconceptions.
o In the moment: If retrieval scores reveal that a foundational concept has been forgotten, the teacher must
decide in the moment whether this is prerequisite knowledge and so pause to re-teach that core element
before attempting the new content or whether this is lost learning which will need revisiting elsewhere.

3. I Do: Direct Instruction & Modelling (10-15 Minutes)

Purpose: Teach new content in small, manageable steps to avoid crowding the working memory.

o The Modelling Phase: The teacher demonstrates the new skill clearly. This involves thinking out loud so
students can hear the exact thought process required for success.

e Building the Working Wall: Every piece of physical or digital modelling completed during this phase must
be displayed on the classroom Working Wall. This creates a permanent visual aid that supports student
memory during future lessons.

e Continuous AfL & Adaptation:

o In advance: Prepare broken-down steps or visual word banks to support known pupil needs.

o In the moment: If mini-whiteboard checks show that pupils are confused by the model, teachers
must adapt in the moment by pausing, re-modelling with a different example, or breaking the
step down even further.
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4. We Do: Guided Practice (10-15 Minutes)

Purpose: Provide a safe bridge from teacher control to student independence through guided practice which
could be independent, reduction in scaffolding or peer support.

Continuous AfL & Adaptation: This stage relies heavily on active assessment. The teacher moves around
the room, listening to peer discussions and scanning student work to catch mistakes early. Do not move to
the next stage until the vast majority of students show they understand. If a shared misunderstanding is
spotted, teachers must adapt in the moment by bringing the class back together for a targeted
micro-teach.

5. You Do: Independent Practice (20—-25 Minutes)

Purpose: Give students the time they need to practice the skill alone, achieve a high success rate, and push
themselves further.

Independent Application: Students work by themselves without adult help or peer discussion. This helps
the new information stick in their long-term memory.
The Expectation for Progression: Teachers must actively assess the room during this phase. There is a
strict expectation that as soon as a pupil shows they are secure in the core task, they must be moved on
quickly to more challenging applications. No student should spend time repeating work they have already
mastered.
Using the Working Wall: Students are explicitly taught to look at the Working Wall if they get stuck,
promoting self-reliance before asking a teacher for help.
Continuous AfL & Adaptation:
o In advance: Tasks are pre-designed with tiered layers of challenge so that deeper application is
ready for secure pupils.
o In the moment: For pupils who hit a wall or uncover a fresh misunderstanding, the teacher adapts
in the moment by deploying a live scaffold, providing a targeted hint, or forming a small,
temporary intervention group at the board.

See our Early Years Foundation Stage (EYFS) policy for more details on our school’s teaching and learning in the
early years.

5. Learning environment

When pupils are at school, learning will take place in classrooms, outdoor spaces and halls. Staff also actively seek
opportunities for offsite learning on planned trips, as well as having expert visitors to deliver curriculum elements
in school.

School spaces will be kept safe, clean and tidy, ready for pupils to use them and promote learning through:

e Dual coded labelling of resources, which pupils can access independently

e A calm and neutral environment which reduces over stimulation and sensory overload - all boards backed
in agreed hessian and black border only

e Working walls will include modelling of prior learning to support independence and recall
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e New vocabulary that has been explicitly taught, displayed with images to support all learners
e A seating layout that allows everyone to face the board and participate in discussion tasks
e Displays that celebrate and support pupils’ learning

e Individual adaptations as needed to ensure all pupils can access the curriculum such as personalised work
stations, calm boxes, calm withdrawal spaces and now and next boards.

Flexible Grouping

In alignment with the Education Endowment Foundation (EEF) guidance—including the Special Educational
Needs in Mainstream Schools report and the "Five-a-day" principles—our school is committed to using flexible
grouping as an effective mechanism for adaptive teaching.

To ensure grouping enhances rather than limits learning, all teaching staff must adhere to the following
EEF-informed practices:

Subject and Topic Specificity: Groupings must be fluid and dynamic, organized around specific learning objectives
or misconceptions rather than generalized, static ability labels. A pupil may require targeted support in one
concept while thriving as a higher attainer in another.

Regular Review and Movement: Groups must not be fixed. Staff should use ongoing formative assessment
(such as exit tickets, low-stakes quizzing, and observation) to reconfigure groups regularly, ensuring no student
develops a fixed mindset regarding their capabilities.

High Expectations and Scaffolding: Grouping must never lead to a "damped-down" or simplified curriculum for
lower-attaining groups. Instead of lowering the bar, teachers must maintain high expectations for all learners,
using robust scaffolding (such as graphic organizers, checklists, or worked examples) to ensure full access to
challenging content.

Balancing Homogeneous and Heterogeneous Models: Staff should intentionally alternate between structures:

Homogeneous (similar attainment) groups are used effectively for short bursts of targeted intervention to
address specific, immediate knowledge gaps.

Heterogeneous (mixed attainment) groups are utilized to foster collaborative learning, peer modeling, and rich
academic discourse.

Monitoring Impact: Teachers must actively monitor the social, emotional, and academic impact of grouping
arrangements on pupil motivation, self-efficacy, and engagement.

6. Adaptive teaching

Assessment for Learning is not an isolated event; it is an ongoing, continuous thread running throughout the
entire lesson. Teachers must use two types of adaptation to ensure all learners succeed:

e Adaptation in Advance: planning scaffolding, specialised resources, or alternative entry points before the
lesson begins to meet the known needs of individual pupils (e.g., SEND, EAL, or prior-attainment gaps).

e Adaptation in the Moment: responding live during the lesson to new gaps, misconceptions, or
unexpected misunderstandings that surface through questioning and feedback opportunities.

At every stage, teachers must actively gather evidence of student understanding to adapt their teaching, address
misconceptions immediately, and guide progression.
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Teaching and learning at our school will take the backgrounds, needs and abilities of all pupils into account. We
will adapt learning to cater to the needs of all of our pupils, including pupils with special educational needs and/or
disabilities (SEND); pupils with English as an additional language (EAL); disadvantaged pupils; pupils that are
working at greater depth through:

e Using staff effectively to provide extra support and challenge, where needed

e Working with our SEN co-ordinator (SENCO), our pupils with SEND, and their parents/carers to establish
the appropriate level of material to support these pupils to make good progress

e Using ability groupings or mixed ability partners, where appropriate,

e Providing writing frames and word banks

e Creating dual coded examples using widgets

® Providing opportunities to remodel learning until secure

® Pre-teaching core vocabulary, if needed

® The use of interventions such as precision teaching to support over learning of key facts

e Having planned challenges to meet the needs of all learners, adapted through the use of BAD openers to
further develop understanding

Please refer to the SEND policy and the equality objectives.

7. Home learning

See homework policy.

8. Marking and feedback

See marking and feedback policy.

9. Assessment, recording and reporting

We will track pupils’ progress using a combination of formative and summative assessment. Assessment for
learning will be used throughout each lesson and between lessons to ensure planning meets the needs of the
pupils. Through questioning, open tasks, whiteboard work and partner talk, teachers will ascertain the level of
understanding at each stage of a unit and adjust accordingly. Assessments are undertaken termly in Reading,
Mathematics and EGPS to gain a summative outcome for learning through standardised scores, which is recorded
alongside teacher assessment. From this, question level analysis is completed to understand gaps in learning for
the class, groups of learners or individuals. Through Achievement for All meetings, teachers reflect on progress
and adjust planning for the next term, taking into account the outcomes of these tests. Pupils are formally
summatively assessed at the end of Reception and Key Stage 2.

We will provide regular targets for pupils, and termly verbal reports against these at parents’ evenings, twice a
year. Parents will receive a written report annually.

10. Monitoring and evaluation
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We will monitor teaching and learning in our school to make sure that all of our pupils make the best possible

progress from their starting points.

School leaders will monitor and evaluate the impact of teaching on pupils’ learning through:

This will be completed through:
e Conducting learning walks
e Walkthrus and instructional coaching
® Book looks
e Termly Achievement for All meetings
e Gathering input from the school council/pupil voice

® Gathering staff voice

12. Links with other policies

This policy links with the following policies and procedures:

e Relationships and Behaviour policy

e Early Years Foundation Stage (EYFS) policy
® SEND policy and information report

e Marking and feedback policy

e Home-school agreement

® Assessment policy

e Equality information and objectives
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